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A decision on approving a permit for redevelopment of Sylvan Lake’s marina was delayed
Monday evening due to the absence of one of the town councillors.
But those in attendance listened to a presentation from architect Alvin Fritz about the benefits
of the project to the town.
Mayor Susan Samson asked that the decision be delayed due to the absence of councillor
Laverne Asselstine who was in Ontario due to the death of his mother. She said she was
concerned about the possibility of a tied vote. “If we have a split vote it’s a closed loop, we
cannot agree and cannot agree to disagree,” she said. “In the business of the municipality we
have to make a decision and might get into a gridlock.” She also said she’d had an email
from Asselstine stating he’d like to be part of the decision process. Her fellow councillors
agreed to the delay. 
Samson promised to bring the issue back to a special meeting “as soon as all seven of us
are in the room”. She also agreed the meeting would be advertised since there was a large
audience in council chambers to hear the discussion.
Frtiz said he felt the developer had gone the extra mile to provide a “project of substance
designed for what you want. It’s an excellent product at your heart.”
The condominium project will bring life and activity to the downtown area, he said. “It will do
very much to bring energy back to the heart of Sylvan Lake.”
He talked about the revenue stream to the town through taxes, the commercial aspect of the
project and “project permanence” of the buildings. 
Besides that the developer is dedicating a half acre for Municipal Reserve which includes the
30 metre setback from the lakeshore as well as a trail and public access to the lighthouse
area. That’s a $1.2 million value, he said.
A right-of-way along the east side will be “available in perpetuity to the site”. The developer
has also agreed to enter into public access agreements for the boat launch and lighthouse
area “that constantly lets you have access to a $1.2 million piece of property. I would say
that is noble.”
Fritz indicated “all issues have been carefully and painstakingly reviewed by town planners.
They’ve been very responsible in guarding the gate for town administration and working for
you,” he said.
Councillor Sean McIntyre said from the open house as well as comments and concerns from
residents are about parking. “Do you have anything to add regarding parking on site?”
Al Laplante, speaking on behalf of Sylvan Lake Harbour Ltd., said the project will provide
more parking than is presently on the site. He added that’s one of the challenges they have
with the town bylaw which specifies one parking stall for every boat slip. 
“We’ve only ever had 80 parking stalls and there’s also been truck and trailer parking.” The
busiest day last year was on the August long weekend and only 47 marina users were in the
parking lot for the 180 slips. Laplante said no other community in Canada requires one stall
for one slip. “I think there wasn’t a whole bunch of thought put into the bylaw. It isn’t a
parking issue, it’s a bylaw issue. The numbers and parking will greatly increase.”
Approval of the project was delayed at the previous council meeting after some members of
council balked at the request for relaxation of 66 parking stalls from what is required under
the current bylaw. The number was arrived at essentially by using a formula of one parking
stall for every two boat slips instead of one stall for every boat slip although the calculation
was a little more complicated.
The staff report to council at Monday night’s meeting stated, “administration has revisited the
options available for parking as requested by council at the last meeting. The requirement for
providing cash in lieu for the outstanding parking stalls for both Phase 1 and Phase 2 as a
condition of this development permit is an option that administration is providing for council.
The total number of outstanding parking stalls for the total development (Phase 1 & 2) is 98
stalls. Administration still recommends applying a parking relaxation of one parking stall for
every two boat slips, which takes the number of outstanding parking stalls down to 39. Cash
in lieu could be collected for all 39 parking stalls up front at the time of the development
agreement for Phase 1.” This would be collected at the rate of $5,500 per stall.
If this was approved council would be granting a relaxation of 59 parking stalls for the total
development.
The first phase of the $16. 5 million project is for a four storey 40 unit condominium building,
94 underground and 42 surface parking stalls, landscaping and public access along the
waterfront, as well as marina redevelopment.


