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Cumulative effects process to receive further county discussion 

by Steve Dills 

Sylvan Lake News 

A proposal to establish a 
cumulative effects 

management system 
(CEMS) process for moni
toring and addressing issues 
around Sylvan Lake will be 
discussed further by 
Lacombe County council
lors before they make a 
decision to support or reject 
it. 

Councillors, at their 
meeting last Thursday, 
referred a request from the 
Sylvan Lake Management 
Committee (SLMC) to 
administration for a report 
and recommendation. 

The request from the 
committee, which includes 
members of seven munici
palities around the lake, 
was to support a pilot proj
ect between the committee 
and Alberta Environment 
to create a system specific 
to Sylvan Lake that could 
be used to manage cumula
tive effects. 

David Helmer, with 
Alberta Environment, said 
the process should be used 
in instances where multiple 

jurisdictions look at the 
overall effect of their deci
sions. "When there are 
multiple agencies it allows 
each to understand what 
their roles and responsibili
ties are:' 

"One of the goals we're 
proposing is to create steps, 
administrative processes to 
manage cumulative effects;' 
he said. 

"The next step is to select 
outcomes the ,committee 
wants to see. Then we iden
tify what strategies are 
needed to achieve those 
outcomes:' Following that, 
triggers and limits would 
be identified and actions 
set in motion when those 
limits are reached. 

The role of Alberta 
Environment, he said, 
would be to advise the 
Sylvan Lake Management 
Committee and provide 
technical assistance and 
also to provide facilitation 
towards a cumulative effects 
system. "We're willing and 
eager to participate. We're 
putting in in-kind support 
to provide technical assis
tance along the way:' 

Helmer indicated under 

the proposal there's no 
financial implication or 
cost to the county. "No 
funds are being requested 
to do this. No additional 
work is being contemplat
ed. We'll look at plans that 
have been done to identify 
outcomes and strategies:' 

Councillor Keith 
Stephenson indicated the 
county's concern in the past 
has been about duplication 
of studies and testing. 
"Hopefully this will get 
everything under one 
umbrella so we're not wan
dering off all the time. Get 
a baseline established, what 
the triggers are:' 

"Who's going to be the 
lead on this?" asked county 
commissioner Terry Hager. 
Helmer responded the 
SLMC sub-committee 
would be the lead with 
Alberta Environment assist
ing the committee to devel

-op the process. 
A working committee 

including three elected 
representatives (one each 
from Lacombe County" the 
summer villages and Town 
of Sylvan Lake) and mem
bers of the Technical 

Advisory Committee (staff 
members from the commu
nities) would steer the proj
ect which will be completed 
in two phases. 

Reeve Ken Wigmore 
wanted to know what a trig
ger was and how it was 
established. 

Those will be established 
by the committee, said 
Helmer. They'll identify 
three or four things. Once 
they're identified there will 
be levels. One may be a 
green zone where they're 
happy with the results while 
another may be an upper 
limit where they start to get 
concerned and look at addi
tional overSight. 

"Limits will involve dif
ferent types of management 
response;' Helmer said. 
"We don't know what the 
management response will 
be because it hasn't been 
developed yet:' 

Helmer also indicated 
the limits established will 
not just be technical but 
will also look at social and 

economic issues. 
"I can see all kinds of 

conflicts going down the 
road;' Wigmore added. "If 
it's a scientific decision 
that's great, but if it's a polit
ical decision I can see con
flict there:' 

"That's why we need to 
develop the process, so we 
have answers to the ques
tions;' said Helmer. 
"Strategies, limits, triggers, 
we have to develop them to 
be able to make decisions:' 

Beverly Anderson, chair 
of the SLMC assured coun
cillors, ''All of these things 
will be coming back to your 
councils. We're not, as a 
committee, going to make 
unilateral decisions:' 

Background from 
SLMC,-which accompanied 
the request for support, 
indicated that a working 
meeting in April reviewed 
results of a planning work
shop in February. "Five ini
tial criteria were identified 
as elements of the cumula
tive effects management 

system with measurable 
outcomes including: water 
quality, boat access, water 
access, lake levels and edu
cation:' 

The initial phase of the 
work plan is to develop and 
refine the CEMS process to 
be specifically relevant to 
the Sylvan Lake watershed. 
This will include using 
existing studies and report 
recommendations previ
ously completed for the lake 
area. 

The second phase is to 
apply the CEMS process. 

The terms of reference 
indicated the work plan has 
the following components: 
refine CEMS process; iden
tify outcomes and strate
gies; select triggers and lim
its; amend Sylvan Lake 
Management Plan; and 
implement strategies and 
initiatives. Also included 
was a time frame which 
indicated outcomes, strate
gies, triggers and limits 
should be formulated by 
late fall. 


