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A marina expansion feasibility study, commissioned by the town, has been accepted by 
councillors and shelved. 
“Given the fact there’s no private interest, there’s no financial way we can consider this,” 
councillor Ken MacVicar summed up after a presentation of the final report by Sean 
Nicoll of Associated Engineering. 
Three concepts presented ranged from $4 million to $6.7 million for construction and 
didn’t include costs for land easements for access and servicing, habitat compensation, 
off-site upgrades, parking lot development, landscaping, access and egress 
improvements, urban design improvements, upgrading of private lands and marina 
services and utilities. The prices did include a 40 per cent contingency for engineering 
and specialty consultants. 
The study was undertaken after the community identified a desire for a public marina in 
the Waterfront Area Redevelopment Plan 2006. Nicoll said the feasibility study is the 
first step in project development. 
Fourteen locations were initially considered and those were narrowed down to two — in 
front of Chateau Suites and out from the existing marina. 
The location chosen for further evaluation “based on discussions with a number of 
government representatives” was out from the current marina. 
Three concepts were developed to create 180 new berths (44 large, 116 medium and 20 
day use), a breakwater, shoreline enhancement and promenade development. 
The variations in the three were the type of breakwater used. The first concept used a 
sheet pile breakwater, the second a ‘simple-narrow’ breakwater and the third a ‘complex 
landmass’ breakwater. 
Under the first concept there would be no ability for a walkway and all berths would be 
accessed from shore. The second option provided a slightly more complex breakwater 
with a three metre access path on top for walkway and service vehicles and access to half 
the boats from shore and half from the breakwater. The third was much larger with all 
boat access from the breakwater. The intent of this one, said Nicoll, was to provide a park 
like setting. A typical cross section would be 14-20 metres. 
Once the concepts were developed they were assessed on engineering, environmental, 
social and economic issues. 
The final recommendation was that the first concept be considered “as the primary 



approach for marina expansion and breakwater development” however the report stated 
that although it was the preferred option “further design and consideration is required to 
determine the type of breakwater”. 
Nicoll said next steps would include entering into a service agreement with the current 
marina landowner, dealing with landowners to the east and west of the project and 
determining how people are going to use the facility.  
The report also detailed a number of other future steps including securing a public-private 
partnership, assessing site servicing, transportation impacts, completing a number of 
reports and securing a raft of provincial and federal government approvals. 
Mayor Susan Samson questioned the return on investment. “I don’t know if you could 
recoup the cost, we’d have to do a business case, but that’s what we wanted.” 
Councillors unanimously accepted the report for information. “It’s good information for 
the future,” said councillor Richard Backs. 
Council approved spending $105,600 on the study at a meeting in November 2008. The 
town received a grant for $76,882 for the study under the province’s Municipal 
Sponsorship Program, according to a letter from then Municipal Affairs Minister Ray 
Danyluk in early 2009.  
According to the town’s financial statement $67,324 was spent in 2009. The 2010 budget 
contains $30,000 for completion of the project. 

 


